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PREAMBLE 

 

1. Rationale 

For Vietnam trade unions, building a contingent of trade union 

officers to meet the requirements of the tasks in the period of accelerated 

industrialization and modernization of the country is an objective and urgent 

requirement, and at the same time, an important task in the officer-related 

work of our Party today.  

Vietnam's accession to the Comprehensive and Progressive 

Agreement for Trans-Pacific Partnership (CPTPP) has opened up many 

opportunities as well as challenges for our country. Joining the CPTPP 

strongly demonstrates the Party's and the State's policies for international 

integration, affirming Vietnam's important role and position in the region 

and in the international arena. Joining the CPTPP will promote economic 

growth, support job creation and maintenance, enhance innovation, increase 

labor productivity and competitiveness, reduce poverty, improve living 

standards, and enhance transparency as well as governance and 

environmental protection capacities of member countries, including 

Vietnam. Besides, we have to face specific commitments on labor issues 

and trade unions. Then, Vietnam Trade Unions will no longer be the only 

organization representing the employees as it has been, but have to 

“compete” equally to win the recognition and voluntary participation of 

employees. According to the commitments in the CPTPP, an employee's 

organization is not required to perform political obligations and 

responsibilities, that is, it is not subject to the leadership of the Communist 

Party of Vietnam. When there is an organization representing employees 

established at the grassroots level with new and different statements, it may 

initially attract the employees to join, even leaving their old organization 

(Vietnam Trade Union) to join this new organization. This is the risk of 

losing union members, making it difficult to develop new union members of 

Vietnam Trade Unions in the coming time. If Vietnam Trade Unions do not 

quickly and strongly innovate in terms of organization and operation, as 

well as the low-quality trade union officers, the “flow” of trade union 

members - employees from Vietnam trade unions to the newly formed 

“independent” trade unions will be very easy to happen. 
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In the context of international integration and towards the knowledge 

economy, Vietnam's education system is going through a period of 

“fundamental and comprehensive renovation”, accordingly, there are drastic 

changes in the organizational structure, program contents, financial 

mechanisms, government support, and personnel quality requirements, all of 

which are directly influencing the trade union activities of Vietnam's 

education sector, requiring the contingent of trade union officers to be strong 

enough to meet the tasks and requirements of the trade union activities. To 

make the trade unions truly the center of solidarity, educating workers, 

public servants and employees to well implement the patriotic emulation 

movements and campaigns in the Education sector, promoting well the roles 

of representing, caring for and protecting the legal and legitimate interests of 

teachers and employees, continuing to build strong trade unions, well 

implementing all political tasks of the Sector, localities and units, 

contributing to the implementation of all assigned tasks and goals, it requires 

the contingent of trade union officers at the grassroots level under the 

National Education Union of Vietnam to constantly improve their qualities 

to meet the requirements set out in new situation. 

Over 67 years of establishment and development of the National 

Education Union of Vietnam (1951-2018), the contingent of grassroots trade 

union officers under the National Education Union of Vietnam has 

constantly developed and made a lot of contributions, contributing to the 

good implementation of the functions and tasks of the trade union in all 

historical circumstances of the country in general and of the Sector in 

particular, earning the trust and love of teachers and employees in the 

Education sector. Along with the development of the Trade Union, the 

contingent of Vietnamese education trade union officers has qualities, 

professional capacities, professional ethics, enthusiasm, and dedication to 

the trade union, promotes their forte, and dedicatedly works for the benefit 

of teachers and employees. However, in addition to the positive aspects, the 

contingent of grassroots trade union officers under the National Education 

Union of Vietnam have certain limitations. A part of the trade union officers 

lacks dynamism, creativity, closeness to the grassroots level, enthusiasm, 

and initiative in work; has limited trade union experience and skills; lacks 

acumen in grasping the thoughts and aspirations of teachers and employees; 

lacks initiative to update information on policies and regimes, making it 

difficult and confusing to supervise the implementation of benefits and 

regimes for teachers and employees, leading to under-representation and 
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under-protection of legal and legitimate rights and interests of teachers and 

employees; lacks proactive and active learning of professional knowledge, 

trade union professional theories to meet the requirements of trade union 

activities in the new situation; and the role of some grassroots trade unions 

is not apparent in the participation in solving a number of pressing issues in 

the Education sector. A part of the current trade union officers is still 

heavily influenced by the thought of subsidy, with weak, stagnant, 

conservative qualifications that are not suitable for the market economy and 

the development of science and technology. The trade union officers' 

limitations will be challenges when the employees can choose their own 

“leader”. Such quality limitations have affected the performance of the trade 

union, thus requiring timely corrective measures to further improve the 

quality of trade union activities. This is not only an urgent requirement and 

task but also a long-term problem posed for the National Education Union 

of Vietnam.  

There are many domestic and foreign studies on the quality of the 

contingent of officers in general and the trade union officers in particular; 

however, due to different research approaches and scopes, none of the 

works have been presented systematically, comprehensively and 

specifically about the improvement of the quality of grassroots trade union 

officers under the National Education Union of Vietnam. 

For the above-mentioned reasons, it shows that: the improvement of 

the quality of grassroots trade union officers under the National Education 

Union of Vietnam is of special and urgent importance; thus, the author 

chose the topic “Improving quality of grassroots trade union officers 

under the National Education Union of Vietnam” for the doctoral thesis 

majoring in Human Resource Management. 

2. Study objectives and tasks 

2.1. Objectives  

- To develop a set of criteria for the quality of grassroots trade 

union officers under the National Education Union of Vietnam. 

- To propose some solutions to improve the quality of grassroots 

trade union officers under the National Education Union of Vietnam.  

2.2. Tasks  

- To conduct a literature review on: the quality of contingent of officers, 

the evaluation criteria for the quality of contingent of officers, and the factors 
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influencing the quality improvement of contingent of officers. All of these 

contents are used as the basis for building a research model. 

- To analyze the current situation of the quality of grassroots trade 

union officers under the National Education Union of Vietnam, and assess 

the advantages and disadvantages to serve as the basis for proposing solutions.  

- To build a research model with the criteria constituting the 

quality of the trade union officers and the factors influencing the quality 

improvement of the trade union officers, and assess the impacts of such 

factors on the quality of the contingent of trade union officers. To check 

the suitability of the research model. 

3. Study questions 

 (1). What are the criteria for evaluating the quality of trade union 

officers? 

(2). What are the factors that influence the improvement of the quality 

of trade union officers? 

(3). How does each factor influence the quality of trade union 

officers and the evaluation criteria? 

(4). What are the solutions to improve the quality of grassroots trade 

union officers under the National Education Union of Vietnam?   

4. Subject and scope of the study 

4.1. Subject of the study 

Quality of trade union officers. 

 4.2. Scope of the study 

Space: Grassroots trade unions under the National Education Union 

of Vietnam, including 54 grassroots trade unions. 

Time: The thesis uses data to evaluate the current situation of the 

improvement of the quality of grassroots trade union officers under the 

National Education Union of Vietnam from 2013 to 2018 and directions, 

solutions until 2025.  

5. New contributions of the study 

5.1. In terms of academic and theoretical aspects 

- Building a set of criteria constituting the quality of grassroots trade 

union officers under the National Education Union of Vietnam, including 04 

criteria, of which moral strength is the most important criterion. 
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- Building a research model of influencing factors with 2 factors: (1) 

Factor 1: Current policy for trade union officers. (2) Factor 2: Other 

influencing factors. 

- Based on the study results, the thesis proposes some solutions to 

improve the quality of grassroots trade union officers under the National 

Education Union of Vietnam.  

6. Thesis structure 

In addition to the preamble, conclusions, recommendations, table of 

contents, tables, appendices, and references, the thesis is structured into 4 

chapters: 

Chapter 1: Literature review of research works related to research 

topic and methodology 

Chapter 2: Theoretical basis for quality of trade union officers. 

Chapter 3: Current situation of quality of grassroots trade union 

officers under the National Education Union of Vietnam. 

Chapter 4: Solutions to improve quality of grassroots trade union 

officers under the National Education Union of Vietnam.   

 

 

Chapter 1: LITERATURE REVIEW OF RESEARCH WORKS RELATED 

TO RESEARCH TOPIC AND METHODOLOGY 

 

1.1. Literature review of research issues 

1.1.1. Contents of literature review 

The literature review of research works  has provided the contents on: 

the role and importance of improving the quality of the contingent of officers; 

contents, activities aimed at improving the quality of the contingent of officers; 

factors influencing the quality improvement of the contingent of officers; 

solutions to improve the quality of the contingent of officers:  

1.1.2. Literature review of research works and further research 

direction of the thesis 

- Issues that have been resolved: 
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+ The research works related to the thesis topic affirm that improving 

the quality of the contingent of officers is an issue of special importance in the 

development strategy of the countries and acts as a driving force for socio-

economic development, and confirm the great role of the need to innovate and 

improve the quality of the contingent of officers. Many works affirm that, for 

each different period, the requirements for improving the quality of human 

resources are different; each type of human resource has its own specific 

requirements and criteria for quality, virtues, capacities, suitability to the 

characteristics, properties, functions and duties of each type of human resource. 

Many works affirm the inevitability of improving the quality of human 

resources to meet the revolutionary mission in the new period, clearly 

indicating that the need to promote industrialization and modernization of the 

country and international integration urgently requires the improvement of the 

quality of human resources that are sufficient and capable of successfully 

implementing that career.  

+ A series of theoretical and practical issues on improving the quality 

of the contingent of officers, requirements, orientations and solutions, 

recommendations for renewal of contents, programs, education and training 

management systems to develop the contingent of officers that meet the 

requirements of the revolutionary mission in the new period are mentioned and 

explained quite clearly by the works according to the study subjects and tasks of 

each works.  

- Determination of research gaps and further research direction of the 

thesis: 

i) The criteria constituting the quality of the contingent of trade union 

officers have not yet been given; 

ii) The scale, variables to measure the quality of the contingent of 

officers and the constituent criteria have not been built; the level of contribution 

of each criterion to the quality of the contingent of officers has not yet been 

determined. 

iii) The classification of groups of factors influencing the quality of the 

contingent of officers is not consistent because the authors have many different 

approaches. 

v) Models, scales, and variables to study and evaluate the impact of the 

factors on the quality of the contingent of officers. 
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The above contents are research gaps for scientists to continue to 

clarify in the future. Within the scope of this thesis, the author will focus on the 

following: 

(i). Developing a set of criteria constituting the quality of trade union 

officers, including:  

Criterion 1: Physical strength of trade union officers; 

Criterion 2: Intellectual strength of trade union officers; 

Criterion 3: Moral strength of trade union officers; 

Criterion 4: Structure of trade union officers.  

(ii). Using the quantitative method to quantify the quality of grassroots 

trade union officers under the National Education Union of Vietnam and 

constituent criteria. Using the weighted average method to determine the 

importance of the constituent criteria in the quality of grassroots trade union 

officers under the National Education Union of Vietnam. 

(iii). Based on the study results, the thesis proposes some solutions to 

improve the quality of grassroots trade union officers under the National 

Education Union of Vietnam.  

1.2. Research methods 

1.2.1. Research process:  

 Conduct a literature review of research works on the quality of 

trade union officers => Conduct qualitative research => Develop a set of 

criteria to evaluate the quality of trade union officers and identify factors 

that influence the quality of trade union officers => Build a research model 

on the quality of trade union officers => Design survey questionnaire => 

Conduct trial survey => Conduct official survey => Analyze qualitative data 

amount => Give comments and propose solutions. 

1.2.2. Qualitative research 

The objective of the qualitative research is to find out the core 

content of the quality of trade union officers that managers and researchers 

on human resource management are interested in, and their views on the set 

of criteria constituting the quality of trade union officers as well as the 

influencing factors, thereby, determining the set of evaluation criteria and 

the factors that influence the quality of trade union officers.  
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1.2.3. Quantitative research 

- Designing survey questionnaires, scales, variables. 

- Preliminary quantitative research 

- Official quantitative research. 

- Steps of quantitative data analysis. 

1.2.4. Data analysis methods 

- Secondary data: the thesis uses statistical and comparative 

methods to analyze data from the reports by the National Education Union 

of Vietnam on the quality of grassroots trade union officers (number, sex 

structure, age structure, education structure). 

- Primary data: gathered from 557 valid survey questionnaires with 

43 observed variables and 1 open-ended question. Survey information are 

entered, encrypted, cleaned and processed using SPSS 22.0 software. Data 

analyses used in the research process include: 

1.2.5. Testing of scale reliability 

The reliability of scale (variables) is tested through two tools, 

namely Cronbach's alpha and factor analysis. 

- Tested through Cronbach's alpha. 

- Exploratory factor analysis of factors.   

Chapter 2: THEORETICAL BASIS FOR  

QUALITY OF TRADE UNION OFFICERS 

2.1. Relevant definitions 

2.1.1. Officers 

Officers are Vietnamese citizens who are elected, approved and 

appointed to hold posts or titles for a given term of office in agencies of the 

Communist Party of Vietnam, the State, socio-political organizations at the 

central level, in provinces and centrally run cities, in districts, towns and 

provincial cities, included in the payrolls and salaried from the state budget.  

2.1.2. Trade union officers 

Trade union officers are persons who take the title of deputy chief of 

trade union group or higher and are elected at a trade union congress or trade 

union delegates’ conference; are designated, recognized, appointed to trade 
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union positions or assigned regular duties to perform trade union functions and 

tasks by a competent trade union level.  

2.1.3. Contingent of trade union officers 

The contingent of trade union officers is a group of trade union officers 

defined in the Charter of Vietnam Trade Unions, including those elected at a 

trade union congress or trade union delegates’ conference at all levels to the 

title of deputy chief of trade union group or higher to undertake regular duties 

in trade unions.  

2.1.4. Quality of the contingent of trade union officers 

The quality of the contingent of trade union officers is the quality of 

each trade union officer, which is reflected in the political qualities, ethical 

qualities, qualifications, ability to fulfill the tasks of each trade union officer 

structured as a comprehensive whole, sufficient number of officers, structural 

stability, and satisfaction of the operational requirements of the trade union's 

functions. 

The quality of officers is evaluated through the following criteria: 

physical strength, moral strength, intellectual strength, and structure of trade 

union officers. 

2.1.5. Improving quality of trade union officers   

Improving the quality of trade union officers includes specific 

solutions and actions that have a positive effect to improve the quality of 

each trade union officer, both physically and intellectually, and the structure 

of trade union officers. Improving the quality of each individual and 

improving the quality of the structure of trade union officers contributes to 

improving the quality of the contingent of trade union officers. 

Improving the quality of trade union officers is the sum of methods, 

forms and policies aimed at perfecting and improving the quality of each 

officer and the contingent of officers in terms of physical strength, moral 

strength, intellectual strength, and structure.  

2.1.6. Grassroots trade unions 

According to Article 4 of the Law on Trade Unions 2012, 

“Grassroots trade union means an organization of the Trade Unions, which 

gathers trade union members in a number of agencies, organizations and 

enterprises and is recognized by the immediate higher-level trade union 
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according to the provisions of the law and the Charter of Vietnam Trade 

Unions”. 

2.2. Criteria for evaluating the quality of trade union officers   

2.2.1. Physical strength 

Physical strength is the health condition of trade union officers 

including many factors both physically and mentally and ensuring the harmony 

between inside and outside. The quality of officers is constituted by mental 

capacity and physical capacity, which mean the strength and effectiveness of 

those abilities, in which physical capacity plays a very important role. 

2.2.2. Intellectual strength 

Intellectual strength is understood as the thinking power, the cognitive 

ability of the trade union officers in terms of knowledge, demonstrating human 

intelligence and wisdom, showing the ability to react quickly, with a deep and 

wide degree of knowledge.  

2.2.3. Moral strength  

Moral strength means the values of moral standards, good qualities 

and perfection of human personalities, shown through activities such as: 

observing the sense of organizational labor discipline, working relationships, 

responsibility for work, professional ethics. et..  

2.3. Activities aimed at improving quality of  trade union officers  

2.3.1. Planning of trade union officers 

The planning of trade union officers is a process of forecasting, 

researching and determining the needs of officers in an organization, thereby 

proposing policies and action plans for the future to ensure that the 

organization has sufficient human resources with appropriate qualities and 

skills to achieve its objectives. 

2.3.2. Election of trade union officers 

The election in a trade union is the process of selecting and electing 

to join the trade union at all levels the officers and union members who are 

qualified, competent, and capable of organizing the implementation of the 

functions and duties of the trade union well, improving the prestige and 

position of the trade union in the new period.  
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2.3. 3. Evaluation and employment of trade union officers 

Performance evaluation is a systematic and formal assessment of the 

performance of a trade union officer in relation to the standards according to 

the published evaluation process and discussion on such assessment with the 

trade union officer. 

The policy on placement and employment of officers is the sum of the 

viewpoints, directions, objectives and solutions to arrange the employment 

of officers in a scientific and reasonable way to promote the quality and forte 

of the officers aiming to fulfill the assigned functions and duties.  

2.3.4. Training and improvement of trade union officers 

 Training is a process of basically imparting new knowledge, so that 

the officers have a basic knowledge level, a degree, or a level higher than the 

previous one. 

Improvement is the process of supplementing knowledge, updating 

new issues related to the current position of an officer. 

Thus, training and improvement are two concepts with different 

attributes, contents and processes, but reflecting the same purpose: equipping 

the officers with knowledge to be capable of performing assigned tasks 

better.  

2.3.5. Remuneration policy for trade union officers 

Remuneration policy for trade union officers is implemented under 

two basic forms: financial remuneration and non-financial remuneration. 

Financial remuneration is implemented using financial instruments, 

including many different types such as salary, bonus, allowance, shares... 

Non-financial remuneration is implemented under two forms including 

remuneration through work and remuneration through work environment to 

meet the increasingly high and diverse needs of spiritual life. 

2.4. Factors influencing quality improvement of trade union 

officers  

2.4.1. Factors within trade unions 

These are the factors formulated, proposed and implemented by the 

trade unions on the basis of compliance with the laws, including policies on: 

planning; election; placement, employment; performance evaluation; 

training and improvement of trade union officers and factors belonging to 

the trade union officers themselves; Facilities (working conditions).  
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2.4.2. Factors outside trade unions 

- Remuneration policy for trade union officers is a very important 

factor. It is both a tool and a working motivation for trade union officers, 

serving as a basis for building and developing the contingent of trade union 

officers. 

- Other external factors.  

2.5. Experiences of some National Industrial Unions in improving 

quality of trade union officers and lessons for the National Education 

Union of Vietnam  

2.5.1. Experiences of some National Industrial Unions 

 - Experience of Vietnam National Union of Building Workers. 

- Experience of Vietnam National Union of Industrial and 

Commercial Workers. 

- Experience of the VietNam Public Sector Union.  

2.5.2. Lessons for the National Education Union of Vietnam 

- First: Making the trade unions at different levels thoroughly grasp 

the importance and urgent requirements of the union officer-related work in 

the new situation. Enhancing the sense of responsibility of each individual 

and collective to propose practical and effective solutions to build a sufficient 

number of trade union officers, ensuring the quality and structure to meet the 

worker movement and union organization requirements. 

- Second: Strengthening and paying attention to the training of trade 

union officers, choosing the form and content of training and improvement 

suitable to each subject. Paying attention to learning, training, improvement 

and development opportunities of all members in the organization. 

- Third: Trade unions at all levels work strongly towards the 

grassroots level, closely follow movement activities so that through the 

activities, enthusiastic and capable factors are found to be planned, trained 

and retrained into trade union officers; strengthen the management of trade 

union officers thereby promoting and appointing quality people to key 

positions. 

- Fourth: Trade unions at all levels need to pay attention to 

organizing the good implementation of the Party's and State's policies for 

trade union officers; create favorable conditions for trade union officers to 

study, work, and exchange experiences. Trade union officers themselves 
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have to study, train and be aware of their responsibilities for worker 

movement and trade union activities.  

2.6. Research model and hypothesis 

2.6.1. Research model 

Based on the study of constituent criteria and influencing factors, 

the research model of the quality of trade union officers is proposed as 

follows: 

Proposed research model of  the quality of trade union officers 

 

 

 

 

 

 

2.6.2. Research hypotheses 

There are 09 research hypotheses given: factors influencing the 

quality of trade union officers include: policy on planning of trade union 

officers; election of trade union officers; policy on placement and 

employment of trade union officers; policy on performance evaluation of 

trade union officers; policy on training and improvement of trade union 

officers; factors belonging to the trade union officers themselves; facilities; 

remuneration policy for trade union officers; impact of socio-economic 

development, health, education and training; social security policy… 

 

Chapter 3: CURRENT SITUATION OF QUALITY OF 

GRASSROOTS TRADE UNION OFFICERS UNDER THE NATIONAL 

EDUCATION UNION OF VIETNAM 

 

3.1. Overview of the National Education Union of Vietnam 

3.1.1. Process of formation and development 

During its 67-year journey, the National Education Union of 

Vietnam has always deserved to be an important socio-political organization 

Factors within trade 

unions 
 

Factors outside trade 

unions 
 

QUALITY OF  

TRADE UNION OFFICERS  

(4 constituent criteria) 
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of officers, teachers and employees in the education sector, which always 

strives for the legal and legitimate rights and interests of employees, and  

always accompanies and effectively supports the establishment and 

development cause of the Sector and the country. 

3.1.2. Organizational structure 

The National Education Union of Vietnam consists of immediate 

higher-level trade unions (National University Trade Union, Thai Nguyen 

University Trade Union, Danang University Trade Union, Hue University 

Trade Union, Ministry of Education and Training Trade Union) and 

grassroots trade unions including schools and agencies and units under the 

Ministry of Education and Training. 

3.1.3. Overview of current situation of grassroots trade union 

officers under the National Education Union of Vietnam 

Grassroots trade union officers under the National Education Union 

of Vietnam have good morals and qualities, have sense of responsibility for 

their work, follow the rules, are proficient in work and creative in 

performing assigned tasks through very practical and effective work and 

activities, and have very high political theory level and expertise; the 

majority of trade union officers are healthy enough to study and work; the 

structure of trade union officer is relatively rational.  

3.2. Introduction of survey samples and testing of scale reliability  

3.2.1. Survey questionnaires, scale, variables 

             A survey questionnaire consists of 2 parts: Part 1 is personal 
information, including 12 question items; Part 2 is the survey content on the 
quality of grassroots trade union officers at the working unit, including 10 
questions with 43 question items. 

 Preliminary quantitative research: The research is conducted 
through Cronbach's alpha test of the criteria groups, the influencing factors 
are all 0.9 or more and used to conduct quantitative research on the quality 
of grassroots trade union officers under the National Education Union of 
Vietnam. 

 Official quantitative research: The research is conducted in the 
form of online survey to grassroots trade union officers under the National 
Education Union of Vietnam.  

3.2.2. Sample characteristics 

The samples are of very high quality, which serve as a reliable basis 
for evaluating the quality of grassroots trade union officers under the National 
Education Union of Vietnam.  
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3.2.3. Data analyses, testing of scale reliability  

Data analyses used in the research process include: 

- Testing of scale reliability. 

- Exploratory factor analysis of factors: factor analysis for the 
criteria constituting the quality of the contingent of officers; factor analysis 
for influencing factors; 

Based on detailed composition of influencing factors after factor 
analysis, a new factor table is compiled, naming the first group of factors as 
“Existing policies for trade union officers” and the second group of factors 
as “Other influencing factors”: 

Diagram 3.2. Newly developed model 

 

3.2.4. Evaluation of quality criteria for grassroots trade union 

officers under the National Education Union of Vietnam  

The quantitative study allows the calculation of average score of the 

quality of trade union officers and the criteria constituting the quality of trade 

union officers under the National Education Union of Vietnam through 25 

observed variables which are evaluated according to the 5-point Likert scale: 

Point 1: Very poor; Point 2: Poor; Point 3: Fair; Point 4: Good; Point 5: 

Excellent. 

Through the survey, the average score of the quality of trade union 

officers under the National Education Union of Vietnam, for each criterion, 

and the contribution level of each criterion in the total average score of the 

quality of trade union officers are obtained; considering the correlation between 

the average score of the quality of trade union officers and the criteria 

constituting physical strength, intellectual strength, moral strength, and structure 

of trade union officers. 

Existing policies for trade 

union officers 
 

Other influencing 

factors 

 

QUALITY OF  

TRADE UNION OFFICERS  

(4 constituent criteria) 
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3.3. Analysis of current situation of activities aimed at improving 

quality of grassroots trade union officers under the National Education 

Union of Vietnam 

3.3.1. Current situation of planning of trade union officers   

Over the past time, based on guiding documents, the National 

Education Union of Vietnam has well implemented the planning of trade 

union officers. The planning of trade union officers is implemented from the 

trade union levels and reviewed annually to add to the planning source 

young and promising trade union officers and promptly put out of the 

planning trade union officers who are no longer qualified or have no 

development prospects or have low reputation through votes of confidence.  

3.3.2. Current situation of election of trade union officers   

Over the past time, under the leadership of the Presidium of Vietnam 

General Confederation of Labor, the National Education Union of Vietnam 

has instructed grassroots trade unions to organize trade union congresses at 

all levels to ensure compliance with regulations and procedures. 

As of February 2018, 100% of the grassroots trade unions under the 

National Education Union of Vietnam have completed their 

congress/conference on schedule as stipulated, and 1034 trade union officers 

have been elected to represent officers, teachers and employees at 54 

grassroots trade unions. However, in a few trade unions of non-public 

universities, the coordination between trade unions and professional 

departments at the same level is not really good, leading to some units 

having to organize their congress outside office hours.  

3.3.3. Current situation of evaluation and employment of trade 

union officers  

100% of grassroots trade union officers under the National Education 

Union of Vietnam are part-time trade union officers who are elected from 

trade union groups, subordinate trade unions, and entitled to professional 

salary. They are education officers, with the evaluation of officers according 

to the responsibilities of public servants. 

The evaluation of trade union officers has been seriously implemented 

by the units, according to aggregate reports from the units, from 2013 to 
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2018, 100% of part-time trade union officers have achieved good completion 

of tasks or higher.  

3.3.4. Current situation of training and improvement of trade union 

officers  

With the attention and direction from Vietnam General 

Confederation of Labor as well as the close direction from the National 

Education Union of Vietnam, the grassroots trade unions have focused a lot 

on training with initial results achieved meeting the requirements of the 

standards for trade union officers, step by step meeting the requirements of 

building strong trade unions in the context of market economy and 

international integration. 

3.3.5. Current situation of remuneration policy for trade union 

officers 

The National Education Union of Vietnam has promptly resolved 

regimes and policies for officers, ensuring that the Party's and the State's 

regulations have encouraged the trade union officers. 

The National Education Union of Vietnam have joined the Ministry 

of Education and Training in drafting and giving comments on a number of 

documents related to the guidelines and policies of the Sector, proposed 

contents related to the labor regime for teachers, and coordinated to prepare 

and promulgate the Circular No. 08/2016/TT-BGDDT dated March 28, 2016 

stipulating the deduction of teaching hours for teachers and lecturers who are 

part-time trade union officers at public educational institutions under Article 

24 of the Law on Trade Unions 2012. 

Implementation of officer rotation policy: Trade union officers are 

rotated in order to change their work environment, promoting creativity and 

devoting all of their forte and capacities, through which officers are 

discovered and promoted, and appointed to appropriate positions that help 

trade union officers develop their capacities and forte.  

Training and improvement: Trade union officers are sent for training 

which, in addition to improving their qualifications, creates favorable 

conditions for them to change salary grade and scale to have higher income. 

Commendation, rewarding and discipline: Every year, the National 

Education Union of Vietnam strictly and fully implements the 

commendation and rewarding in accordance with the regulations of the Party, 

the State, and Vietnam General Confederation of Labor for grassroots trade 

union officers. This work has also contributed to timely encouragement of 
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typical and outstanding trade union officers with many achievements in 

completing the trade union tasks.  

3.4. Analysis of factors influencing quality of grassroots trade 

union officers under the National Education Union of Vietnam 

3.4.1. Average score results of influencing factors  

The regression results allow to confirm that among the two factors 

influencing the quality of trade union officers, the factor FAC1_2 (existing 

policies for trade union officers) plays the most important role, explaining to 

62.74% of the change of trade union officer quality variable. The remaining, 

FAC2_2 (other influencing factors) accounts for 37.26% of the variation in 

the quality of trade union officers. 

3.4.2. Impact of factors influencing quality of trade union officers 

and constituent criteria  

Analyses of the impact of factors on the quality of trade union 

officers, the influence of factors on the criteria constituting the quality of 

officers under the National Education Union of Vietnam (The influence of 

factors on physical strength, moral strength, intellectual strength, and structure 

of trade union officers criteria are conducted. 

The results of the 4 models are consistent with the survey data. 

There is a positive linear correlation between each criterion and the 

influencing factors in each model, there is no multicollinearity phenomenon. 

The impact of each factor on each criterion is at many different levels.  

3.5. Hypothesis testing 

According to the exploratory factor analysis (EFA) results, the factor 

group influencing the quality of trade union officers are divided into 2 factors:  

- Factor 1: Existing policies for trade union officers including the 

following hypotheses: 

+ Hypothesis 1 (H1): Policy on planning of trade union officers 

influences the quality of trade union officers. 

+ Hypothesis 2 (H2): Election of trade union officers influences the 

quality of trade union officers. 

+ Hypothesis 3 (H3): Policy on placement and employment of trade 

union officers influences the quality of trade union officers. 

+ Hypothesis 4 (H4): Policy on performance evaluation of trade union 

officers influences the quality of trade union officers. 
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+ Hypothesis 5 (H5): Policy on training and improvement of trade 

union officers influences the quality of trade union officers. 

+ Hypothesis 9 (H9): Impact of socio-economic development, health, 

education and training; social security policy... influences the quality of trade 

union officers. 

- Factor 2: Other influencing factors including the following hypotheses: 

+ Hypothesis 6 (H6): Factors belonging to the trade union officers 

themselves influences the quality of trade union officers. 

+ Hypothesis 7 (H7): Facilities influences the quality of trade union 

officers. 

+ Hypothesis 8 (H8): Remuneration policy for trade union officers 

influences the quality of trade union officers. 

The results of the regression analysis between the quality of trade 

union officers and the influencing factors show that the model is consistent 

with the actual data, without the multicollinearity phenomenon. There is a 

linear correlation between the quality of trade union officers and the 

independent variable FAC1_2 with the significance level Sig. ≤ 0.05; 

FAC1_2 explains 62.7% of the variation in the trade union officer quality 

variable; therefore, the hypothesis explaining the factor group Existing 

policies for trade union officers is accepted. 

Similarly, the factor FAC2_2 has a linear correlation with the quality 

of trade union officers with the regression coefficient B = 0.155 and the 

significance level Sig. ≤ 0.001; FAC2_2 explains 37.3% of the variation in 

the trade union officer quality variable; therefore, the hypothesis explaining 

the factor group FAC2_2 is accepted. 

3.6. Assessment of current situation of quality of grassroots 

trade union officers under the National Education Union of Vietnam 

3.6.1. Strong points, causes 

* Strong points: 

In terms of moral strength: the grassroots trade union officers under 

the National Education Union of Vietnam have good morals and qualities.  

In terms of intellectual strength: 99.9% of the grassroots trade union 

officers under the National Education Union of Vietnam have associate 
degrees or higher, of which 72.6% have postgraduate degrees. It can be seen 

that the education level of the grassroots trade union officers under the 
National Education Union of Vietnam is high.  
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In terms of physical strength: 97% of the grassroots trade union 

officers under the National Education Union of Vietnam achieve the health 
grade III or higher, in which the criterion “maintains the working days” and 
the criterion “meet the job requirements” have high average value, meeting 
expectations. 

In terms of structure of grassroots trade union officers under the 
National Education Union of Vietnam: the average number of 23 trade union 

officers/grassroots trade union is appropriate for grassroots trade unions 
under the National Education Union of Vietnam; the age structure is very 
suitable, with the age from 41 to 50 accounting for the largest proportion 
(47.3%); the sex structure nearly meets the set expectation, which is 
consistent with the characteristics of the Education sector which has a high 
proportion of women. 

* Causes: 

- Grassroots trade unions are increasingly aware of the crucial role 

of the contingent of trade union officers. 

- Facing the requirements of the new situation, the union trades' 

activities are increasingly practical and effective. This inevitably urges trade 
union officers to learn by themselves to meet the task requirements in the 

new period. 

- The training and improvement of trade union officers have been 

given emphasis and attention by the National Education Union of Vietnam 
and grassroots trade unions. 

3.6.2. Limitations, causes 

* Limitations 

In terms of moral strength: Among the criteria that constitutes moral 
strength, the criterion “experience in trade union activities” reaches 3.57, 

which fails to meet the expectation. This shows that the grassroots trade 
union officers under the National Education Union of Vietnam have little 
experience in trade union activities with lacking skills. Young full-time trade 
union officers have not attached to their trade unions.  

In terms of intellectual strength: The education level of grassroots trade 

union officers under the National Education Union of Vietnam is high but 
the quality is not high. That may be due to the reason that some influencing 
factors do not have a good enough impact or have opposite impact that 

makes the trade union officers not fully utilize their capacities. The ability to 
use foreign languages and informatics in the work of grassroots trade union 
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officers under the National Education Union of Vietnam, through the survey, 
gives average results that fail to meet the set requirements.  

In terms of physical strength: the criterion “ability to endure work 

pressure (maintain high-intensity work for a long time)” is not met.    

 * Causes: 

The implementation of the officer-related work contents, many times, 

in many places, is not effective, which is reflected in the work of training, 
improvement, evaluation and employment of trade union officers.  

The executive committees of grassroots trade unions mainly consists 

of concurrent, part-time trade union officers who have to perform 
professional duties  and are changed regularly after each congress; therefore, 
they are not really proficient and dedicated to cultivating their capacities. 
Some non-public educational institutions are not interested in trade unions; 

thus, the support and favorable conditions for the trade union officers to 
work as well as the organization of professional training courses for the trade 
union officers are limited. 

 
Chapter 4: SOLUTIONS TO IMPROVE QUALITY OF GRASSROOTS 

TRADE UNION OFFICERS UNDER THE NATIONAL EDUCATION 

UNION OF VIETNAM 

 

4.1. Objective and direction to enhance grassroots trade unions 

under the National Education Union of Vietnam 

 4.1.1. Objective 

To build the contingent of trade union officers with moral strength, 

intellectual strength, physical strength, and appropriate structure to meet the 
work requirements.     

4.1.2. Direction 

The direction to improve the quality of trade union officers must be 

comprehensive, in terms of political qualities, morals, qualifications, working 
capacities, trade union skills as well as physical training to meet the task 

requirements of the trade unions in the current period. 

4.2. Some solutions to improve quality of grassroot trade union 

officers under the National Education Union of Vietnam  

4.2.1. Formulating a set of quality criteria for trade union officers  

Through research, the thesis proposes to formulate a set of criteria for 
the quality of grassroots trade union officers under the National Education 
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Union of Vietnam as follows: moral strength criterion, physical strength 
criterion, intellectual strength criterion, and structure criterion.  

4.2.2. Well implementing planning policy for trade union officers   

The officer planning must have a scientific, detailed and specific 

strategy for officer-related work; overcoming the shortfall in the team of 
management leaders, ensuring the inheritance, development and continuous 
transition. Early discovering the source of young, virtuous and talented 
officers.  

4.2.3. Strengthening education about politics, ideology, morals 

and lifestyle  

It is necessary to constantly and persistently cultivate, consolidate 

and develop revolutionary morals, strive, improve, practice, and have 
qualities including diligence, thrift, integrity, righteousness, impartiality, 

sense of self-discipline, maintain the solidarity, have a simple and pure 
lifestyle without lavishly wasting, and have dedication to trade union 
activities. This is the foremost important measure in cultivating and striving 
of each officer, party member in general and each trade union officer in 
particular.  

4.2.4. Improving quality of training and improvement  

Raising awareness and sense of responsibility of trade unions at all 

levels on the training and improvement of trade union officers. Continuing to 
direct grassroots trade unions to formulate specific annual plans for training 
and improvement of trade union officers. Mobilizing resources to organize 

training courses to improve professional qualifications and skills for trade 
union officers. Reforming methods, building framework of training 
programs for trade union officers according to each type. Consolidating and 
investing in improving the teaching quality for concurrent teachers and 
lecturers. 

4.2.5. Well implementing performance evaluation of trade union 

officers  

Building a system of evaluation criteria for trade union officers 

according to each position and title with detailed job descriptions.  

4.2.6. Well implementing policies on remuneration, employment 

and management of officers  

Developing policies and regimes for trade union officers on the basis 

of the Party's and the State's policies and regimes, which are harmonious and 
not inconsistent with the policies and regimes of other types of officers, 

ensuring benefits associated with responsibilities, ensuring fairness and 
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encouraging both materially and spiritually to motivate people to strive to 
thrive.  

4.2.7. Promoting cultural and sports activities  

Advising, proposing and facilitating the development of cultural and 

sports movements; implementing cultural and sports activities; actively 
organizing and building a cultural life in the contingent of officers; paying 
attention to invest in building a system of facilities in service of physical 
training and sports activities at the grassroots level, contributing to 
improving the physical strength of trade union officers. 

4.2.8. Strengthening application of information technology and 

foreign language training and improvement 

- Strengthening application of information technology: Continuing to 
strengthen the application of information technology in work handling processes 

at grassroots trade unions under the National Education Union of Vietnam. 

- Foreign language training and improvement. The grassroots trade 

unions pay attention to advising and proposing to send trade union officers 
who lack foreign language skills to participate in foreign language classes 
at foreign language institutions; opening classes, inviting experts to 
provide training for trade union officers who already know foreign 
languages; opening on-site foreign language classes for trade union officers. 

4.2.9. Enhancing training to improve soft skills for trade union 

officers  

In order for trade union officers to have good soft skills, trade 

unions at all levels need to pay attention to the training of trade union 
officers in the following skills: self-confidence, will to win, and optimistic 

viewpoint; teamwork skills; communication skills; creative thinking skills; 
receiving and learning skills; self-motivation and leading skills; 
organizational skills; and decision-making skills. 

4.2.10. Well implementing election of trade union officers  

In order to improve the quality of the contingent of trade union 

officers, the National Education Union of Vietnam should: select and elect to 
join the trade union executive committees the trade union officers and 
members who are qualified, competent, and capable of organizing the 
implementation of resolutions by the congresses, responsible, enthusiastic, 
daring to fight to protect the legal and legitimate rights and interests of 

teachers and employees, and well perform the functions and duties of the 
trade unions, enhancing the prestige and position of education trade unions 
at all levels in the new period. 
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CONCLUSIONS AND RECOMMENDATIONS 

1. Conclusions 

    Based on literature review, theoretical framework for quality of 

trade union officers, and qualitative research combined with quantitative 

research, the thesis has: 

- Developed a set of criteria constituting the quality of the 

contingent of grassroots trade union officers under the National Education 

Union of Vietnam, including 04 criteria, of which the moral strength 

criterion is the most important:  

 (1). Criterion 1: Moral strength of trade union officers. 

 (2) Criterion 2: Intellectual strength of trade union officers. 

 (3) Criterion 3: Physical strength of trade union officers.  

(4) Criterion 4: Structure of trade union officers.  

- The thesis has developed a research model of the influencing 

factors with 02 factors: 

(1) Factor 1: Existing policies for trade union officers 

(2) Factor 2: Other influencing factors. 

- Based on the study results, the thesis proposes some solutions to 

improve the quality of grassroots trade union officers under the National 

Education Union of Vietnam.  

2. Recommendations 

On the basis of researching, surveying, and evaluating the quality of 

grassroots trade union officers under the National Education Union of 

Vietnam, from theories, practice, and the laws of the State, the regulations of 

the Party and Vietnam General Confederation of Labor, the thesis makes 

five recommendations to the Party's Central Committee, the State, and five 

recommendations to Vietnam General Confederation of Labor aiming to 

improve the quality of trade union officers. 
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