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INTRODUCTION 

1. The urgency of the thesis  

Welfare in the enterprises are all benefits that employees enjoy (except wages, bonuses), 

including cash, cheap or free services. 

Taking care of the welfare of the employees is of great significance not only for 

employees but also for the enterprises. First of all, it demonstrates corporate social 

responsibility. Once enterprises take care and implement well programs for employee welfare, 

it will stimulate labor, create and increase labor motivation and thus will promote productivity, 

quality and efficiency to performance the jobs. On the employees’ side, when their benefits are 

guaranteed, they will be assured of their work, effort, self-discipline in working and loyal 

dedication to the business. 

In Quang Yen commune, the implementation of benefits for employees in enterprises 

has been carried out by agencies, socio-political organizations as well as businesses with 

many activities, positively contributing to in improving the quality of care and well 

implementing the issue of social security in general and the welfare of employees, in 

particular. Besides, many businesses so far have not really paid attention to policies, regimes 

and benefits for employees, including voluntary benefits. 

On the other hand, there has been no research to comprehensively mention the welfare 

policy for employees in enterprises from both theoretical and practical perspectives. 

Therefore, the design of employee welfare plans, programs or schemes in enterprises is not as 

professional as the management and policy implementation. This can easily lead to ineffective 

and passive organization of implementing activities for employees' benefits in the enterprise. 

Therefore, the selection of the thesis topic “Welfare of employees in enterprises in 

Quang Yen commune, Quang Ninh province” is necessary, has theoretical and practical 

significance in Vietnam in general. and in Quang Ninh province in particular today. 

2. Research purpose and missions 

2.1. Research purposes 

Analysis of the current social welfare situation for employees in enterprises in Quang 

Yen commune, Quang Ninh province. On that basis, analyze the results achieved, the 

limitations and the causes of the limitations to propose solutions to enhance the welfare system 

for employees in the study area. 

2.2. Research missions 

- Systematize the theoretical basis of welfare for employees in the enterprise; 

- Analyzing the current welfare situation for employees in enterprises in Phuc Yen 

town, Quang Ninh province; Analysis of factors affecting the welfare of employees in 

enterprises in Phuc Yen town, Quang Ninh province; 

- Proposing solutions to enhance the welfare system for employees in enterprises in 

Phuc Yen commune, Quang Ninh province. 
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3. Researh object and scope 

3.1. Research object 

Research object of the thesis: Social welfare for employees in enterprises. 

3.2. Research scope 

- Scope of space and time: The thesis is conducted in enterprises in Quang Yen 

commune, Quang Ninh province. Research data from 2013 - 2019, focusing on 3 years 

2017-2019; proposing solutions to 2025, vision to 2035. 

- Scope of content: The thesis focuses on analyzing the current state of welfare for 

employees in enterprises in Quang Yen commune, Quang Ninh province, thereby assessing 

the achieved points, the points not achieved. From there, there will be some enhancement 

solutions in the next chapter. 

4. Research method 

4.1. Research questions 

To study the issue of “Welfare for employees in enterprises”, the author thinks that it 

is necessary to answer some of the following questions: 

- What is the welfare for employees? What is the role and meaning of welfare for 

employees? 

- Which models do businesses use to optimize the welfare of their employees? 

- How factors affect the welfare of employees in enterprises? 

- How is the current state of welfare for employees in enterprises? 

Research process: 

Research questions and document reviews are the basis for building research models. 

Accordingly, the expected research model is given as follows: 
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Welfare for employees in enterprises in Quang Yen commune,  

Quang Ninh province 

Theoretical basis for 

employee welfare in 

enterprises 

- Basic issues about 

welfare for employees in 

the enterprises. 

- Develop a system of 

indicators to evaluate the 

welfare for employees in 

enterprises. 

- Factors affecting the 

welfare of employees in 

enterprises. 

- Learned lessons. 

 

Analyzing the current status of 

welfare for employees in 

enterprises in Quang Yen 

commune 

- An overview of enterprises in 

Quang Yen commune 

- Analyzing the current status of 

welfare for employees through 

evaluation criteria systems.  

- Analysis of factors affecting the 

welfare of employees at 

enterprises in the locality. 

- Conclusions from the analysis 

and assessment of welfare for 

employees in enterprises in Quang 

Yen commune. 

Proposing solutions to 

improve employees’ 

welfare in enterprises in 

Quang Yen commune  

- Analyzing the 

importance of employees’ 

welfare through the 

survey results. 

- Proposing solutions to 

improve welfare for 

employees (Solutions for 

employees, enterprises, 

trade unions and policy 

agencies). 

 

 

- Analysis and synthesis; 

- Logic method. 

 

- Analysis and synthesis; 

Comparative statistics 

- Graphical method and statistics table 

for comparison and synthesis; 

- Evaluate the reliability of the scale; 

- Exploratory Factor Analysis (EFA); 

- Check the difference. 

 

 

- Analysis and synthesis; 

- Consult experts. 

Research Method 
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4.2. Research Methods 

4.2.1. Methodological basis for thesis research 

The thesis takes the dialectical materialistic methodology as the methodological basis 

for the thesis research. 

Methodology is a system of opinions, starting principles, general ways to carry out 

cognitive and practical activities. The thesis takes dialectical materialism as the basis of the 

methodology because it is the science of the most common laws of human society and of 

human thoughts. Its principles act to guide and evoke ways of looking at things and 

phenomena in both nature, society and perception. Its principles act to guide and evoke 

ways of looking at things and phenomena in both nature, society and perception. 

 Therefore, the methodology of dialectical materialism can be considered as the 

basis of scientific methodology for specific methods that the author of the thesis applies in 

researching the topic of the thesis. 

4.2.2. Research methods are used in the thesis 

4.2.2.1. Methods of information collection 

To collect and process information for the research of the topic, the following methods of 

information collection have been used: 

a. Collect secondary information 

 These are data from previous studies selected and used for the purpose of analyzing 

and clearly illustrating the research content. The origins of these documents are clearly 

stated in the section “References”. These resources include: books, newspapers, magazines, 

resolution documents, published research programs, published research results of research 

institutions, scientists. domestic and foreign, documents on the internet ... 

 Documents and data published on Welfare and Social Welfare in enterprises. These 

data are collected from research institutions such as the Central Management Research 

Institute (Central), the Institute of Social Sciences, from state agencies such as the General 

Statistics Office, relevant ministries, from enterprises, reports of People’s Committee of 

Quang Yen commune, labor department, town union ... in addition, the thesis also 

references documents such as books, newspapers, magazines, relevant dissertations. On that 

basis, to synthesize necessary information for the research work. 

b. Collect primary information 

Respondents: 320 votes for employees working in enterprises in Quang Yen 

commune, divided among 40 enterprises; During the official survey from September 2018 

to December 2018, a total of 320 votes were issued, resulting in 300 responses (the response 

rate was 93.75%). 

Interview content: personal information, occupation, experience, working position. 

Evaluation of subjects on employees’ welfare in enterprises in Phuc Yen commune, welfare 

needs of workers. 
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Purpose of collection: As a basis to analyze the current state of employees’ welfare 

from the perspectives of employees, enterprises, trade unions and policy agencies. On that 

basis, proposing solutions to strengthen the welfare system for employees in Quang Yen 

commune, Quang Ninh province. 

4.2.2.2. Information analysis method 

In addition to the method of collecting primary and secondary information, the thesis 

uses a number of analytical methods, such as: Statistical method; Comparative calculation 

methods, methods of analysis, synthesis. 

To collect primary data for the thesis, combining expert method, questionnaire investigation, 

personal interview method, specifically as follows: 

4.2.2.3. Professional method 

 Conducting a referendum of 50 experts who are managers (Director, deputy director 

of enterprises), representing enterprises; officials of trade unions at enterprises and officials 

from policy agencies in Quang Yen commune, Quang Ninh province on some issues related 

to the thesis such as welfare benefits labor, unemployment insurance, and employee 

guarantees. On the basis of the collected opinions, combined with partial inheritance of the 

results of previous studies, a research framework and survey implementation have been built 

to collect necessary data for the thesis.  

In addition, some other methods are also used such as: 

- Analysis and synthesis: 

Inheriting researched topics, the topic uses analytical methods to clarify the content 

that needs further research, and at the same time synthesize the analyzed problems to draw 

the thesis’s arguments. 

- Comparative statistics: 

On the basis of available data and documents, using the comparison method to see 

the similarities and differences between enterprises; advantages and limitations of each 

stage of development of businesses. 

- Graphical method and statistics table for comparison and synthesis: 

The thesis uses a system of mathematical graphs (bar graphs, general graphs ...) and 

vertical and horizontal statistical tables describing the quantity and quality of enterprises, 

welfare status for employees in enterprises, from which comparison is used to evaluate 

results, determine the location of objects or research data, synthesize and evaluate the 

achievements, the shortcomings and solutions. 

- Logical method: 

Based on the theoretical basis of systematized experiences of enterprises in Vietnam as 

well as in the world, the thesis analyzes the current situation of social welfare for employees in 

enterprises in Phuc Yen commune, Quang Ninh province, then giving specific assessments. In 

the thesis have been offered views, orientations and proposes effective solutions to solve the 
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welfare of employees in enterprises in Quang Yen, Quang Ninh province. 

5. Novelty in contributions of the thesis 

- In theory: the thesis has reviewed the research projects, systematized, identified 

research gaps on the welfare of employees in the enterprise. The thesis develops and 

supplements a number of theories about the welfare for employees in the enterprise (benefits 

in health care for families during and outside working hours, learning from the employees 

themselves and their children). Responsibilities of entities in implementing the welfare for 

employees in enterprises and factors affecting the welfare for employees in the enterprises. 

- In practice: The thesis has analyzed the current state of welfare for employees in 

enterprises in Quang Yen commune, Quang Ninh province. On that basis, the thesis 

proposes a number of solutions to increase welfare for employees in enterprises in Quang 

Yen commune, Quang Ninh province. 

6. The structure of the thesis 

In addition to the introduction and conclusion, the list of references, the thesis is 

divided into 4 chapters, specifically: 

Chapter 1: Overview of research on the welfare for employees 

Chapter 2: Theoretical and practical basis for the welfare of employees in the enterprises 

Chapter 3: Status of welfare for employees in enterprises in Quang Yen commune, 

Quang Ninh province 

Chapter 4: Solutions to strengthening the welfare system for employees in enterprises 

in Quang Yen commune, Quang Ninh province 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 7 

Chapter 1 

OVERVIEW OF RESEARCH ON THE WELFARE  

FOR EMPLOYEES 

 

1.1. Studies on the meanings and role of welfare for employees in enterprises 

(1) The study of the International Social Security Association (ISSA) with the topic: 

“The social insurance system of farmers in developing countries” [63]. The authors have 

raised issues of concern such as “Agricultural workers have low, unstable income and 

therefore the ability to participate in contributions is limited; unstable jobs and 

underemployment; there is a lack of institutions that regulate registration and collection of 

contributions ”. 

(2) Research by the Labor Research Institute (ILS) and the International Labor 

Organization (ILO) (1995), with the topic: “Social insurance in cooperatives” [64]. The 

topic has pointed out the specific contents of Social Insurance in general organizations, on 

which basis the authors have made recommendations on the implementation of social insurance 

programs. However, the content of the topic is still general, the narrow research scope is limited 

to cooperatives, workers working in other industries are not mentioned.  

(3) According to reports published by Vietnamworks, bonuses are still the welfare 

that Vietnamese employees are most interested in [65]. The 2016, in Vietnam employees’ 

welfare report shows that, from an employer perspective, the 5 benefits that they think 

employees are most interested in are: bonuses, salary increases, attractive salary regimes, 

types of insurance and training programs. In which, the first position is the bonus, with 76% 

of enterprises agree.  

(4) Nguyen Thi Lan Huong (Institute of Labor Science and Social Affairs) in the 

book: “Development of social security in Vietnam to 2020” [33] gave the scientific basis of 

the function of Social security as follows: 

- To ensure social security, first of all, good social welfare is through providing (with 

or without conditions) a minimum level of income (floor level) that ensures the minimum 

right of life of human; These include rights to food, health, education, housing, and some 

basic social services that protect people in general and corporate employees from poverty. 

- It is necessary to implement social insurance and health insurance policies to 

effectively implement social welfare issues, thereby promoting sustainable jobs and 

developing a sustainable labor market, enhance skills and labor market entry opportunities 

for employees through: (i) vocational training support for employees; (ii) developing labor 

market information and employment services to link labor supply and demand, and 

minimize labor supply and demand imbalances; (iii) direct job creation support for a part of 

employees through preferential credit loan programs, public employment programs and 
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other labor market programs; (iv) support for job change for workers who lose land, migrant 

workers, and workers affected by the economic crisis.  

(5) Bui Sy Loi: “Types of social welfare for workers, employees in Vietnam”, 

Synthesis Proceedings of Social Welfare Talks organized by the Vietnam General 

Confederation of Labor (2020), the role of social welfare is as follows: 

Contribute to stabilizing the lives of workers and employees, replacing or 

compensating part of income when the employee is sick, incapable of working, lost job or 

died in order to quickly recover material losses and restore health. 

Ensuring safety and stability for the entire socio-economy contributes to the 

prevention and reduction of losses. When there are risks, the social assistance system 

promptly supports and creates conditions for employees to stabilize their lives. 

Social welfare, in which social insurance and health insurance are the main pillars 

that strengthen the close relationship between the employees, the employers and the State. 

Social welfare contributes to economic growth and the realization of social justice. 

The social welfare fund, including the social insurance fund, is a large source of 

concentrated financial income, used to pay employees and their families. 

Comment: The above articles all affirm that social welfare is to protect the rights of 

each people as stated in the Universal Declaration of Human Rights; social insurance of 

farmers, cooperatives and social security for the people in general, but little direct mention 

of the meaning and role of welfare for employees in enterprises and the impact social 

welfare to increase labor productivity, growth, socio-economic development. 

1.2. Studies on the nature and classification of welfare for employees in 

enterprises 

- Systematization of some theoretical issues about social security, social welfare for 

employees in enterprises. 

- The role of welfare for employees in motivating employees enterprises. 

- Analyzing the current state of welfare for employees in enterprises, showing the 

difference in concerns about welfare regimes from employees’ and enterprises’ perspectives, 

among employees in different positions and experiences, between businesses of different sizes. 

However, these analyzes just stop at the descriptive level of the survey samples, but have not 

tested the difference for the whole, have not yet explored the causes of the difference to have 

specifical solutions.  

- Tools and solutions on salary, bonus and welfare policies to stimulate employees to 

work, but the solutions are mainly for enterprises, but there are few solutions for employees 

and policy agencies. 

Comment: The above works have analyzed the nature and classified the welfare for 

employees in enterprises, but have not listed the system of material welfare, spiritual 

welfare, indirect welfare, welfare works .. for employees. 
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1.3. Studies about factors affecting the welfare for employees in enterprises 

The author said: “Managing and developing people participating in compulsory social 

insurance with focus on employees in enterprises is one of the top priorities to achieve the goal of 

social insurance for all employees. This is also one of the important contents contributing to the 

good implementation of the 5
th
 Central Resolution, XII term. However, to complete this task, it is 

necessary to have a synchronous system of solutions in terms of both policy and implementation 

organization, with the active participation of the entire political system from the central to local 

levels ”, and the author proposes two groups of solutions: (i) Policy solutions; (ii) Solution for 

implementation organization. 

Comment: The above works have analyzed factors affecting welfare, especially social 

security for the people, but little mention of factors affecting the welfare for employees in 

enterprises. 

1.4. Studies on the current situation and solutions to improve the welfare for 

employees in enterprises in Vietnam and in the world 

Comment: Researches have analyzed quite in-depth the situation and solutions to 

improve the welfare for employees, especially informal workers, voluntary welfare of 

Vietnam and the world, but very few studies on compulsory welfare research for employees 

in enterprises (labor relations) in Vietnam. 

In this thesis, the author will continue to selectively inherit the existing research 

results and continue to study the following issues: 

Firstly, to clarify the contents of the welfare for employees in enterprises, to build a 

system of indicators to evaluate the welfare for employees in enterprises. 

Secondly, research domestic and international experiences, analyze specifics, 

compare and draw lessons for Vietnamese enterprises in general, and businesses in Quang 

Yen, Quang Ninh province in particular according to welfare contents for employees in the 

enterprises. 

Thirdly, analyze the current status of the welfare of employees in enterprises in 

Quang Yen commune, Quang Ninh province. Evaluate the achieved results, limitations and 

limited causes of welfare work in Quang Yen commune, Quang Ninh province. 

 Fourthly, proposing solutions to enhance the welfare system for employees in 

enterprises in Quang Yen commune, Quang Ninh province in a synchronous manner from 

employees and businesses, policy agencies. 

Summary of chapter 1 

In chapter 1, PhD student has reviewed the researches into 04 groups: (i) Studies on 

the significance and role of employees’ welfare in enterprises; (ii) Studies on the nature and 

classification of welfare for employees in enterprises; (iii) Studies on factors affecting the 

welfare of employees in enterprises; (iv) Studies on current situation and solutions to 

improve the welfare of employees in enterprises in Vietnam and the world. However, 
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studies domestic and abroad related to employees’ welfare have little direct mention of the 

significance and role of employees’ welfare in enterprises and the impact of social welfare, 

to increase labor productivity, growth, socio-economic development; not listed a system of 

material welfare, spiritual welfare and indirect welfare, welfare works…; 

On that basis, the PhD student analyzed and made its own comments for each 

research group. Thereby, the PhD student has made general comments and identified 

research gaps so that he can inherit and develop. 
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Chapter 2 

THEORETICAL AND PRACTICAL BASIS 

WELFARE FOR EMPLOYEES IN THE ENTERPRISES 

 

2.1. Some concepts related to the welfare for employees in the enterprises 

2.1.1. Welfare  

There are many concepts related to welfare, but according to the author: Welfare 

includes: mandatory and voluntary welfare. In which: Mandatory welfare is the amount that 

the enterprises must pay to the employees in enterprises, according to the State regulations. 

Voluntary welfare is the amount the company pays its employees by itself, according to the 

company’s regulations (internal spending regulations). 

2.1.2. Social welfare and social security 

- Social welfare: 

Social welfare is a part of national income used to satisfy the material and spiritual 

needs of members of society, mainly redistributed, in addition to distribution by labor. The 

three basic elements in ensuring social welfare are the State, the labor market and the 

population (individuals / families) [Vietnamese encyclopedia, volume 3, Encyclopedia 

Publishing House, Hanoi 2003] 

- Social security: 

Social security (Social security) is the protection of society to its members through a 

series of measures aimed at combating economic and social difficulties caused by income 

suspension or loss, by sickness, maternity, labor accident, unemployment, injury, old age 

and death; at the same time, it ensures medical care and subsidies for large families. 

[International Labor Organization (ILO)] 

Social security is the redistribution of national income, and social welfare towards a 

just society, an object of growth, is one of the components of socio-economic growth and 

development.  

In the thesis, when studying the types of welfare for employees in enterprises, it is 

identified including: mandatory welfare; voluntary welfare. 

Mandatory welfare include: ((i) social insurance; (ii) unemployment benefits; (iii) 

health insurance. 

         Voluntary welfare include: Insurance benefits; Guaranteed benefits; Time payments 

paid for not working; Benefits due to flexible schedules; Types of services for employees; 

Social services. 

2.2.1. Mandatory welfare 

 Mandatory welfare are the minimum benefits an enterprise must pay its employees 

as required by law. Depending on the particular level of economic development of each 

country, the provisions of the welfare regimes may differ. 
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a. Mandatory social insurance includes: (1) sickness regime, (2) maternity regime, (3) 

labor accident and occupational disease regime, (4) retirement regime, (5) death. 

b. Unemployment insurance 

Under current regulations (2020), employees must pay unemployment insurance for 

each month equal to one percent of their monthly salary, while employers must also pay one 

percent of the salary fund for employees. 

c. Voluntary social insurance 

Under Clause 4, Article 2 of the Law on Social Insurance (2014), people aged full 15 

years or older - not the subjects to compulsory social insurance, are allowed to buy 

voluntary social insurance. 

Are the types of welfare an organization offers, depending on their economic 

capacity and leadership interests there, includes the following categories: Insurance benefits; 

Guaranteed benefits; Time payments paid for not working; Benefits due to flexible 

schedules; Types of services for employees; Social services. 

a. Insurance benefits 

b. Guaranteed benefits 

c. Money paid for non-working hours: Such as during vacation or travel times 

d. Benefits due to a flexible work schedule 

e. Types of services for employees 

g. Social services 

2.3. Factors affecting the employees’ welfare system in enterprises 

Currently, there are a number of domestic and foreign authors mentioned factors 

affecting the welfare system of employees in enterprises such as: 

Research by McKnight et al (2009) also found that factors in the working environment 

and job characteristics have a negative impact on the work stress of employees. When 

employees work in an environment with positive support from superiors, co-workers, 

reasonable pay and benefits mechanisms, fair and clear promotion development opportunities 

help them to be well; comfortable spirit, more motivated at work. That helps them relieve the 

stressful pressures of the job characteristics create and will have more positive effects on 

employees. 

2.3.1. Group of factors outside the enterprises 

 (i) State law policies;  

(ii) National and local socio-political and economic conditions: economic factors, living 

standards, inflation trends or factors of socio-political stability can all affect affect the income of 

workers in the enterprises. For example, when the economy is in a state of inflation, the 

majority of workers must try to work high with motives to keep jobs, and the organization must 

have policies to ensure job stability and income for employees if they want to overcome the 

pessimistic situation of the employee in the recession situation. Employees’ safety needs are 
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satisfied and their work motivation will be high because the organization has shared the risk 

with them. 

2.3.2. Group of factors belongs to the enterprises  

(i) Management’s views; 

(ii) Policies for attracting and recruiting human resources; 

(iii) Financial situation; 

(iv) Labor remuneration policy; 

(v) The level of culture, expertise and consciousness of the employees. 

2.4. Responsibilities of subjects in implementing welfare for employees in enterprises 

      2.4.1. Responsibilties of employers 

Responsibilities of employers  

2.4.2.Responsibilities of state management agencies 

      The Government is the state management agency of labor in the whole country. Assisting the 

Government in implementing the state management of labor are the ministries and ministerial-

level agencies. In the locality, there are local governments and the state management agency for 

labor in the locality. 

       2.4.3. Responsibilities of employees’ representative organizations 

      The employers’ representative organization is the representative for one party of the 

labor relationship, which is considered the “bridge” between the employees and the 

employers in specific relationships and in a bilateral mechanism, the tripartite mechanism in 

order to make a dialogue decision on labor issues. 

      2.4.4. Responsibilities of employers’ representative organizations 

Employees’ representative organizations are established by employees on the basis of 

the principles of freedom, voluntariness, and lawlessness with the main function of 

representing and protecting legal and legitimate rights and interests of employees. 

In Vietnam, organizations representing employers include: Vietnam Chamber of 

Commerce and Industry (VCCI); Vietnam Union of Cooperatives (VCA) and Vietnam 

Association of Small and Medium Enterprises (VINASME).  

2.5. Experience creating welfare for employees in enterprises and lessons learned for 

enterprises in Quang Yen commune, Quang Ninh province 

2.5.1. Experience welfare for employees 

      In the thesis, have studied employees’ welfare experiences in enterprises in the US; 

employees welfare in UK businesses; experience of Vietnam Dairy Products Joint Stock 

Company - Vinamilk. 

2.5.2. Learned lessons for enterprises in Quang Yen commune, Quang Ninh province 

Learned lessons for enterprises in Quang Yen commune, Quang Ninh province are as 

follows: 

Firstly, state agencies need to develop and introduce flexible mandatory welfare 
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packages for employees in the enterprise that are not included in income. The welfare must be 

implemented in a simple and efficient way for users. 

Secondly, businesses need to develop flexible welfare policies to attract and retain 

employees in the enterprise through material and spiritual benefits; most enterprises only 

pay attention to the material welfare of employees but not pay much attention to spiritual 

welfare for employees. Therefore, businesses need to care about both the material welfare 

and the spiritual well-being of employees. 

Thirdly, the local state management agencies must closely supervise the 

implementation of welfare regimes for employees, not to pay salary debt, salary loss, and 

insurance debt of employees. 

Fourth, businesses should provide comprehensive health care for employees. In 

modern society, the huge workload is causing many people not only to have physical 

problems, but also to mental health risks to ensure good health and well-being, peace of 

mind to work. In addition to providing health insurance packages, these programs will help 

employees reduce workplace stress with physical training, sports or psychological 

counseling. For example, from IBM computer technology corporation, their employees are 

used 30 minutes a day to participate in activities that promote mental health like yoga or 

meditation. 

 

Summary of chapter 2 

 

In chapter 2, the author gives some views on the welfare of employees in the 

enterprise, with practical contact in some countries with good welfare regimes such as the 

UK, the US, and Vinamilk, from that the author related to the welfare regime in Vietnam. In 

Vietnam, according to the current regulations, the welfare regime for employees in 

enterprises includes 2 types: (i) Mandatory welfare and Voluntary welfare. At the same 

time, the author has analyzed the basic causes affecting the welfare of employees in 

enterprises, in addition, the author also gave out so that employees in the enterprise can get 

the welfare to ensure a better life, it is necessary to the responsibility of the subjects in the 

implementation of benefits for employees in enterprises such as: (i) Responsibilities of 

employers; (ii) responsibilities of state management agencies; (iii) Responsibilities of 

employees’ representatives; (iv) Responsibilities of employers’ representative organizations.  
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Chapter 3 

STATUS OF WELFARE FOR EMPLOYEES 

IN THE ENTERPRISES IN QUANG YEN COMMUNE, QUANG NINH PROVINCE 

 

3.1. Natural and socio-economic features of Quang Yen commune 

3.1.1. Natural features 

Quang Yen commune was established on 25-11-2011, according to the Resolution 100 

/ NQ-CP of the Government on the establishment of Quang Yen Commune. Quang Yen 

commune is a coastal administrative unit located in the southwestern part of Quang Ninh 

province, with a natural area of 314.2 km2, limited from 20045’06 ”to 21002’09” North 

latitude, from 106045’30 ”to 10600’59” kinh Dong. The North borders Uong Bi city and 

Hoanh Bo district, the south borders Cat Hai island (Hai Phong city) and Nam Trieu estuary, 

the east borders on Ha Long city and Ha Long bay, the west borders Thuy Nguyen district 

(city Hai Phong). The town has 19 administrative units including 11 wards and 8 communes. 

The commune center is Quang Yen ward, located in the middle of triangle 3 cities: Ha Long, 

Uong Bi, Hai Phong. 

3.1.2. Socio-economic features 

 In 2018, the population of the commune is 140,178 people, the working age is 77,305, 

accounting for 51% of the population. Labor participating in economic activities is 78,300 

people, including 29,935 people working in agriculture, forestry and fishery, accounting for 

38.7% of the labor force; Employees in industry - construction are 21,107 people, accounting 

for 27.3%, workers in services and trade are 26,263 people, accounting for 34%. 

3.1.3. Human resources charactersitics 

As of 2018, Quang Yen's population is 140,178 people, of which: 

- Male 71,241 people, making up 50.8% of the total population; 68,937 female 

people, accounting for 49.2% of the total population. 

- Urban population is 83,580 people, accounting for 59.6%, rural population is 

56,598 people, accounting for 40.4% population of the whole commune. 

The human resource of Quang Yen commune is quite plentiful, the workforce is young, 

but the trained workforce is low, so it still cannot meet the labor qualifications when the 

commune develops the public zones and clusters business and commercial services in the coming 

period. 

- Characteristics of enterprises in the area 



 

 16 

Table 3.1. Summary of business situation data in the period 2016 - 2018 

No Contents 2016 2017 2018 

1 Total number of enterprises 220 217 226 

   - State enterprises 7 7 7 

   - Joint-stock enterprises 210 206 215 

   - Enterprises with foreign investment capital 3 4 4 

* Number of employees in enterprises 5871 6488 6976 

   - State enterprises 876 498 498 

   - Joint-stock enterprises 4925 5805 6293 

   - Enterprises with foreign investment capital 70 185 185 

2 
Number of enterprises registered for salary 

scale   22 26 

   - State enterprises       

   - Joint-stock enterprises   20 24 

   - Enterprises with foreign investment capital   2 2 

3 
Number of people participating in Social 

Insurance 2206 3184 3469 

   - State enterprises 876 498 498 

   - Joint-stock enterprises 1260 2520 2805 

   - Enterprises with foreign investment capital 70 166 166 

4 
Number of people participating in 

Unemployment Insurance 2206 3184 3469 

   - State enterprises 876 498 498 

   - Joint-stock enterprises 1260 2520 2805 

   - Enterprises with foreign investment capital 70 166 166 

5 
Number of people participating in 

voluntary social security 268 317 373 

6 Average income       

   - State enterprises 3.300,000 3.600,000 3.800,000 

  In which: Salary 3.100,000 3.300,000 3.500,000 

  - Joint-stock enterprises 2.800,000 3.000,000 3.300,000 

  In which: Salary 2.200,000 2.600,000 3.000,000 

  - Enterprises with foreign investment capital 3.300,000 3.600,000 3.800,000 

  In which: Salary 3.100,000 3.300,000 3.500,000 

(Source: Department of Labor - Invalids and Social Affairs of Quang Yen commune) 
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3.2. Welfare situation for employees in enterprises in Quang Yen commune, Quang Ninh 

province 

3.2.1. Mandatory welfare 

3.2.1.1. Social Insurance 

In 2018, the number of people participating in social insurance accounted for nearly 

31%, unemployment insurance accounted for 26% of the workforce in the working age. 

Currently, more than 3.1 million people are enjoying the monthly retirement benefits and 

social insurance benefits. Every year, millions of people enjoy lump-sum benefits, burial 

fees, sickness benefits, maternity leave and convalescence; over 600 thousand people enjoy 

unemployment benefits. The number of people participating in health insurance currently 

accounts for over 87.5% of the population. In 2018, there were 176.4 million people going 

for medical examination and treatment under health insurance with a total medical 

examination and treatment cost of 95,500 billion VND. 

 

Table 3.2: Situation of social insurance payment     

   Unit: million VND 

Types of enterprises Year 

2016 2017 2018 

Enterprises with foreign investment capital 6.207 4.076 5.180 

Non-state enterprsies 48.043 70.866 80.751 

(Source: Social insurance in Quang Yen commune) 

Table 3.3: Number of people enjoying retirement and loss of working capacity welfare  

in the period 2016-2018 

Retirement regime and allowances for 

people who lose their working 

capacity 

Number of people 

(people) 

Amount of money 

(VND million) 

 2016 4,108 332,117 

2017 4,206 185, 340 

2018 4,296 204,420 

(Source: Report on the collection of social insurance, health insurance, unemployment 

insurance and occupational accident and occupational disease insurance in Quang Yen 

commune social insurance agency) 
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Table 3.1: The age of the employees in enterprises in Quang Yen commune 

0.0
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tỉ lệ %

số người

độ tuổi

 

(Source: author’s investigation) 

Table 3.4: Regimen of convalescence and recovery after illness 

Unit: People 

How do you 

evaluate the 

maternity regime 

that the company 

is applying? 

Unsatisfied Unclear 

opinions 

Relatively 

satisfied 

Completely 

satisfied 

Very 

satisfied 

Sum 

1. Regimen for 

convalescence and 

recovery after 

sickness. 

37 39 150 35 2 300 

2. One-time 

benefits after 

giving birth. 

30 39 187 37 7 300 

3. Time to enjoy 

the benefits during 

antenatal care. 

36 40 180 37 7 300 

4. Time to enjoy 

the benefits when 

giving birth. 

30 10 226 30 14 300 

5. Other befefits 10 13 263 12 2 300 

(Source: author’s investigation) 
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(iv) Labor accident and occupational disease regime 

Table 3.5: Payment for labor accidents and occupational diseases in enterprises 

Enterprises 

2016 2017 2018 

Number 

of 

people 

Amount 

of 

money 

(VND 

million) 

Number 

of 

people 

Amount 

of 

money 

(VND 

million) 

Number 

of 

people 

Amount 

of 

money 

(VND 

million) 

Enterprises with foreign 

investment capital 

2 105 1 20 1 20 

Non-state enterprsies 5.905 188.225 6.649 121.770 6.409 316.081 

(Source: Quang Yen commune’s social insurance agency)  

(v) Sicknesses 

3.2.1.2. Unemployment insurance 

Table 3.7: Unemployment allowance for employees in enterprises in the period  

(2016-2018) in Quang Yen commune, Quang Ninh province 

 

Enterprises 

2016 2017 2018 

Number 

of 

people 

Amount of 

money 

(VND 

million) 

Number 

of 

people 

Amount of 

money 

(VND 

million) 

Number 

of 

people 

Amount of 

money 

(VND 

million) 

Enterprises with 

foreign investment 

capital 

4 107 3 57 5 50 

Non-state 

enterprsies 
6.105 198.213 6.238 236.235 7.115 416.148 

Table 3.8. The situation of paying health insurance premiums of enterprises  

in Quang Yen commune 

Enterprises 

2016 2017 2018 

Number 

of 

people 

Amount 

of 

money 

(VND 

million) 

Number 

of 

people 

Amount 

of 

money 

(VND 

million) 

Number 

of 

people 

Amount 

of 

money 

(VND 

million) 

Enterprises with foreign 

investment capital 

2 105 1 66 1 20 

Non-state enterprsies 5.905 188.225 6.649 282.842 6.409 316.081 

(Source: Quang Yen commune’s social insurance agency)  
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Thus, it can be seen that the fact that domestic enterprises perform well the work of 

paying health insurance for employees is done relatively well and in compliance with the 

law, the number of employees has not participated. Health insurance contributions are 

mainly a number of foreign-invested enterprises with headquarters in a foreign province, 

branch offices in Quang Yen commune and a number of small businesses with few 

employees. 

3.2.2. Voluntary welfare  

3.2.2.1. Insurance welfare 

3.2.2.3. Money paid for those hours of inactivity 

     According to the report of the Labor and Invalids and Social Affairs Department, Quang 

Yen commune, 100% of enterprises in the commune have built a labor rule in the enterprises 

which stipulates working time and rest according to the labor law. 

3.2.2.4. Welfare due to a flexible work schedule 

The welfare issue due to flexible working schedules has been researched and applied 

by companies around the world relatively successfully. 

According to a report on the results of a survey of 200 companies participating in the 

seminar “Improving employees’ welfare”, organized by General Company and Vietnam 

Human Resources Club (VNHE) in Ho Chi Minh City in 2019, said that there are five types 

of flexible welfare for employees that are most suitable for Vietnamese companies: plain 

clothes one day a week, flexible working hours, work remotely, arranging breaks, working 

according to the results.  

3.2.2.5. Types of services for employees 

Currently, enterprises in Quang Yen commune have provided a number of services 

for employees such as: 

Some entrerprises sell goods to employees at prices lower than the prices that 

businesses sell on the market. 

Some enterprises allow their employees to buy more preferential shares than others. 

3.2.2.6. Social services 

Most businesses create conditions for workers to participate in learning and training 

courses without paying a fee or paying a part fee. According to the survey results of the PhD 

student, there are 50.3% of the employees very satisfied with the attention to improving the 

qualifications of the workers, 37.3 satisfied and 12.3 feeling dissatisfied. 

In addition, enterprises also organized medical examination for their employees and 

provided some medicines for free.  

3.3. Situation of factors affecting the welfare system for employees in enterprises in 

Quang Yen commune 

3.3.1. Group of factors outside the enterprises 

3.3.1.1. Law policies of the State 
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The State’s laws and policies related directly or indirectly to employees can all affect 

the employee's welfare. For example, the main regulations on rest time, work; regulations 

on insurance regimes ... 

3.3.1.2. Socio-economic conditions of the whole country and of the locality 

       National and local socio-economic conditions: economic factors, living standards, 

inflation trends, or factors of socio-political stability can all affect revenue, import of 

workers in the enterprises. 

3.3.2. Group of factors belongs to the enterprises 

3.3.2.1. Leadership’s point of view 

Stemming from the goals and strategies of businesses in Quang Yen commune, it 

shows that most business leaders want to invest and develop businesses in a sustainable way 

in the town. In order to do that, one of the goals that enterprises aim for is to implement 

employees’ welfare policies so that they can work closely and feel secure in the enterprises. 

3.3.2.2. Policy to attract and recruit human resources 

           In order to attract and recruit employees in accordance with the business operation 

situation, over the past time, enterprises have had many supportive policies to attract 

workers such as: taking care of the worker’s life basic salary for workers), ensuring social 

insurance and building a corporate culture. At the same time, building houses to serve 

cadres, employees, and workers away from home; supporting vehicles, building cultural and 

sport institutions. Thereby creating conditions for employees to work and stick with 

enterprises for a long time to improve the level of business for employees. 

3.3.2.3. Financial situation 

       Finance is one of the important factors that greatly affects the production and business 

process of enterprises and ensures welfare regimes for employees. In Quang Yen, because 

the majority of enterprises are small and medium enterprises, their financial situation is low, 

and even some businesses are facing a difficult situation. 

3.3.2.4. Labor remuneration policy 

The implementation of remuneration policies is now implemented by enterprises based on 

the operation of each enterprise. 

3.3.2.5. The qualifications and awareness of the employees 

3.4. Responsibilities of entities in implementing benefits for employees in enterprises in 

Quang Yen commune, Quang Ninh province 

3.4.1. Employers’ responsibilities 

+ Create stable jobs for employees; 

+ Building a good psychological and social atmosphere and solidarity in the labor collective; 

+ Pay attention to the training and development of culture, expertise, profession, apply 

appropriate training forms to meet the learning and development needs of employees; 

+ Well organize emulation movements to encourage high labor achievement. 
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3.4.2. Responsibilities of state management agencies 

The state budget for the implementation of social welfare in Quang Yen commune 

mainly follows the principle of conditional enjoyment. That is, people who meet certain 

standards and conditions will enjoy the social welfare regime implemented by the State with 

the state budget guaranteed. 

3.4.3. Responsibilities of employees’ representative organizations 

- Representing and protecting the legal and legitimate rights and interests of workers, 

officials and employees: Trade unions at all levels and facilities have negotiated and discussed 

to bring welfare for employees, demonstrating the role of the trade union's representative in 

line with the inevitable trend. Trade unions also contribute to promoting food safety and 

hygiene, ensuring employees’ health, improving labor productivity and work efficiency; 

negotiation to improve the value of meals to improve employees’ health. Local trade unions 

have combined with enterprises to implement many policies for employees such as:  Taking 

care of welfare and implementing the Trade Union welfare programs; organize “Union Tet 

holiday”, “Workers’ Month”; Trade unions are directly involved in solving urgent needs, 

gradually improving the quality of life of workers such as housing, kindergartens, 

supermarkets, cultural centers, legal advice. In the past 5 years (2014-2019), 56 union 

members have built new houses or repaired houses with the total amount of 1,460 billion 

VND. 

- Organize patriotic emulation movements among workers, officials and employees: trade 

unions at all levels from town to grassroots level actively coordinate with heads of agencies and 

units launched at summation conferences and deploy annual work tasks. The registration movement 

strives to achieve the title “Excellent Enterprise”, “Typical Entrepreneur”, “Cultural agency”; 

“Advanced collective labor”; “Excellent labor collective”; “Emulation Soldier” at all levels. The 

movement “Emulation of Excellent Labor - Creative Labor”, with the goal “Productivity, quality, 

efficiency”; Emulation and teaching well, doing well “Friendly school, active students”. Over the 

past 5 years, there have been 250 valuable initiatives and scientific topics applied to benefit tens of 

billions of dong. 

- The work of mobilizing female workers, officials and employees: Organizing the Contest 

“Talented and charming female teachers”; Behavioral contest in the health sector; mobilizing 

female and female cadres and female workers to participate in contests for good employees of 

the Community College, exam to learn about the “Law on Gender Equality”; Participate in 

the Contest “Smart Civilization”; propaganda on population work, family planning, and 

advocate for small family sizes; organizing women’s club activities. 

3.5. General assessment of the welfare status for employees in enterprises in Quang 

Yen commune, Quang Ninh province 

3.5.1. Results  

- Enterprises in Quang Yen commune have performed relatively well for employees’ 
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welfare. 

- Enterprises have done well with salary and bonus. Most of the salaries paid by 

enterprises to their employees are higher than the regional minimum wage set by the State, 

creating conditions for workers to improve their living standards, thereby more secure and 

attached to businesses. 

- Physical training, sport, tourism, and education activities are interested by 

businesses, every year, businesses cooperate with local authorities to organize training 

courses for workers on hygiene occupational safety, classes to learn life skills, learn about 

state policies and laws. 

- The business of medical examination and treatment is also interested in enterprises, 

although some enterprises have not organized periodic medical examination for employees, 

but most of them have done well. 

- Do well in propagating the policies of social insurance, unemployment insurance 

and other related regulations on social insurance so that employees and businesses all know 

about social insurance regulations. 

- Promoting the role of state management of branches and local governments on the 

implementation of social insurance policies: enhancing inspection, examination and timely 

handling of violations of the law on social insurance. 

- Propagating the policy of voluntary social insurance with partial support from the 

state, encouraging agencies, organizations and individuals to support social insurance 

premiums for social insurance participants voluntarily, in order to stimulate demand for 

participation in social insurance to extend coverage to villages and areas in the area. 

- Organize the implementation of well policies on health insurance, social insurance 

and unemployment insurance for employees and people in the town; promote reform and 

simplify administrative procedures; enhance the application of information technology, step 

by step modernize the management system of social insurance and unemployment 

insurance; improve service quality, create favorable conditions for all parties to participate 

in and benefit from social insurance and unemployment insurance regimes and policies. 

- Quickly increase the coverage of subjects participating in social insurance and 

unemployment insurance, ensuring the completion of the targets set out in the resolution. 

Focus on effectively implementing the tasks and solutions to quickly increase the coverage of 

subjects participating in social insurance and unemployment insurance in the commune; 

- Manage and use effectively the social insurance and unemployment insurance fund and 

ensure the balance of the fund. Strengthen the inspection and supervision of employers in 

dealing with social insurance and unemployment insurance benefits for employees: closely 

manage the social insurance fund, unemployment insurance fund and the settlement of 

regimes and policies of social insurance , unemployment insurance. Detect and promptly 

handle the employers that commit violations of the law, especially the acts of evasion, 
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prolonged arrears and frauds, profiting from social insurance and unemployment insurance. 

3.5.2. Limitations and causes 

3.5.2.1. Limitations 

- There is still a situation that some businesses still owe their employees’ salaries, 

leading to them having no money to spend and support their lives, thereby creating 

insecurity in work and in employees’daily life. 

- The organization of regular medical examination for employees still some enterprises 

have not implemented or implemented but it is superficial. 

- Some activities of the representatives of state agencies are still formalistic, not 

really associated with employees and businesses, especially, they have not created peace of 

mind for employees to work with peace of mind. 

- The propaganda for the implementation of policies for employees has not really 

made a big change in the enterprises, leading to some deliberate violations of the businesses 

such as salary debts, social insurance debts. 

- The process of dealing with violating businesses is not really definitive, leading to 

businesses violating over and over again. 

3.5.2.2. Liminted causes 

(i) Most of the enterprises in Quang Yen commune are not positive about how to strengthen 

the welfare fund for employees, including both compulsory and voluntary welfare. 

(ii) The use of welfare funds in enterprises in the commune is not really effective. 

(iii) Responsibilities of entities in the enterprise for the welfare of employees have not been 

highly effective.  

(iv) Responsibilities of state management agencies. 

(v) Responsibilities of representative organizations of employees.         

(vi) Employees’ responsibilities. 

Summary of chapter 3 

In chapter 3, PhD student has gone into the process of introducing some basic 

features of Quang Yen commune, Quang Ninh province such as natural features, some other 

characteristics through which the postgraduate has gone into analyzing the current situation. 

Create welfare for employees in Quang Yen commune through: (i) mandatary welfare and 

(ii) voluntary welfare. In this chapter, PhD student also went into systematic analysis of factors 

affecting employees’ welfare in the enterprise through 3 basic groups of factors: (i) factors 

belonging to policy mechanisms; (ii) corporate factors; (iii) factors belonging to the employees 

themselves.  On the basis of analyzing the current situation and analyzing factors affecting the 

welfare of employees in enterprises in Quang Yen commune, Quang Ninh province. Thereby, the 

PhD student goes into evaluating the achieved points, limitations, and the cause of the limitations; 

compared with the theoretical framework presented in Chapter 2, these bases serve as a premise for 

the solutions proposed by the PhD student in Chapter 4. 
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Chapter 4 

SOLUTIONS TO PROMOTE WELFARE FOR EMPLOYEES IN ENTERPRISES IN 

QUANG YEN COMMUNE, QUANG NINH PROVINCE TO 2025 AND 

ORIENTATION TO 2035 

 

4.1. Viewpoint and goal of increasing the welfare for employees in enterprises in 

Quang Yen commune, Quang Ninh province 

4.1.1. Viewpoint 

Point 1: Strive to maintain the socio-economic development of the town with a fast 

and sustainable speed, improve the material and spiritual conditions for employees, develop 

human resources with a quality structure reasonable by industry and territory, in line with 

socio-economic development orientation of Quang Ninh province, the northern key 

economic region. 

Point 2: Economic development associates with effective settlement of pressing social 

problems, enhances the material and cultural life of employees; to develop qualified human 

resources to ensure the development requirements, first of all, key industries and services in 

order to integrate into the general development trend of the province and of the northern key 

economic region; care for cultural development, education, training and development of high 

quality human resources. 

Point 3: In the current context, the demand for human resources in enterprises is 

increasingly high, especially high-quality human resources are difficult to recruit, so 

employees have the right to choose institutional workplace with better welfare. 

Point 4: Welfare is one of the employees’ rights protected by the law. Therefore, 

enterprises must build regimes for employees as a way to attract talent. 

Point 5: People are at the center of sustainable development. Maximize the human factor 

as the subject, the main resource and the goal of sustainable development; meeting more and 

more fully the material and spiritual needs of employees. 

Point 6: Benefits and remuneration contribute to promoting the capacity of 

employers. In order to ensure a good welfare policy for employees, businesses that 

implement well benefits will make employees feel secure and attached to the job, 

thereby reducing labor fluctuations, reducing related costs, recruiting, training new 

workers and getting used to the job. 

4.1.2. Targets 

4.1.2.1. General targets 

Enterprises in Quang Yen commune, Quang Ninh province are increasing the welfare 

of employees in enterprises through a number of specific targets.  

(i) For compulsory social insurance and unemployment insurance: Percentage of 

the total number of employees participating over 95% of the subjects will 
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participate in the end of 2025.   

(ii) For voluntary social insurance: the growth rate of participants of the following 

year compared to the previous year is at least equal to 32% compared to the 

previous year.  

(iii) Striving by 2025, the salary of enterprises basically pays to employees at least 

1.5 times of the basic salary stipulated by the government; By 2035, it will be 

1.5 times of the average salary of employees in the enterprises.  

 (iv) Improving the lives of employees in the enterprises by salary increases, allowances    

and bonuses to ensure 100% of employees in the enterprises can live on their income.  

(iv) Strengthening periodic medical examination and treatment for employees, such 

as providing medical examination for new employees and organizing regular re-

examination every 6 months.  

(v) Promote occupational safety and health in the period of industrialization, 

modernization and international integration. 

4.1.2.2. Detail targets 

a) Period to 2025 

Strive to achieve about 45% of the workforce in the age group to participate in social 

insurance; about 35% of the workforce in the age group participating in unemployment 

insurance; about 55% of people after retirement age are entitled to monthly pension, social 

insurance and social pension; the index evaluating the satisfaction of people participating in 

social insurance is 85%. 

b) Period to 2035: 

Strive to achieve about 60% of the workforce in the age group to participate in social 

insurance; about 45% of the workforce in the age group participating in unemployment 

insurance; about 60% of the people after the retirement age are entitled to the monthly 

pension, social insurance and social pension benefits; the index evaluating the satisfaction 

level of participants of social insurance is 90% or more. 

4.2. Solution to enhance welfare for employees in enterprises in Quang Yen commune, 

Quang Ninh province until 2025 

4.2.1. Solutions for employers 

(i) Strictly comply with the provisions of law on employers' contributions to a 

number of welfare funds for employees;  

(ii) Complete the work analysis system and staff assignment; 

(iii) Complete training and improve the skills of employees;  

(iv) Create favorable working conditions; 

(v) Organize emulation movements in enterprises; 

(vi) Using the welfare fund publicly, transparently and fairly;  

           (vii) Comply with the following insurance regimes, 
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           (viii) Reinforce guaranteed welfare. 

4.2.2. Solutions for state management agencies 

(i) Strengthen the leadership and direction of the Party and district authorities on the 

implementation of the content of social insurance policy reform; 

(ii) Completing the legal system, policies on labor, employment, social insurance, 

unemployment insurance;  

(iii) Improve the effectiveness and efficiency of state management on district social insurance; 

(iv) Improve management capacity and effectiveness in implementing social insurance and 

unemployment insurance policies;  

           (v) Continue to promote propaganda and dissemination of the law on district social 

insurance and unemployment insurance. 

4.2.3. Solutions for representative organizations of employees 

(i) Perform the duties of representing and protecting the legal and legitimate rights 

and interests of union members and employees;  

(ii) Organizing practical benefits care activities for employees; 

(iii) Renovating contents, forms, improving the quality of propaganda and education 

work; building a growing contingent of employees;  

(iv) Renovate and improve the efficiency of patriotic emulation movements among 

workers, employees, contributing to socio-economic development; 

(v) Build and develop strong trade unions; improving the quality and efficiency of 

the workforce of trade union officials;  

(vi) Improve the quality and effectiveness of female work; take care and build a 

contingent of female employees in the new situation. 

4.2.4. Solutions for employees 

(i) Implement regulations; 

(ii) Contribute opinions when building, amending and supplementing the internal 

rules and regulations; 

(iii) Inspect and supervise the implementation of labor contracts and collective labor 

agreements, internal rules and regulations. 
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CONCLUSION 

The welfare of employees in the enterprises is one of the important contents of the 

business, businesses that want to survive and develop, and want to retain talented people, 

requires businesses to implement well benefits to attract and retain talented people. 

Thesis topic on welfare for employees in enterprises in Quang Yen commune, Quang 

Ninh province, the author analyzed and explained each content such as benefits, welfare for 

employees, types of benefits for employees in enterprises today. Besides, the author also 

analyzed the factors that directly affect the welfare policy of employees in the enterprise, and 

the thesis also pointed out the responsibilities of the subjects in creating welfare. Welfare for 

employees in enterprises include: (i) responsibilities of state management agencies, (ii) 

responsibilities of employers, (iii) responsibilities of employees’ representatives; The thesis has 

also brought out lessons from some advanced countries in the world, from which lessons on 

creating the welfare of employees for enterprises in Quang Yen commune, Quang Ninh 

province. 

On that basis, the thesis analyzed the current welfare situation for employees in Quang 

Yen commune, Quang Ninh province, then gave an assessment of the achieved points, 

limitations, and causes. Restrictions on welfare for employees in enterprises in Quang Yen 

commune, Quang Ninh province. On the basis of lessons learned from some countries and large 

corporations such as Vinamilk, from the point of view and the proposed goals on that basis, the 

thesis proposes 4 groups of solutions to enhance the welfare system for employees in 

enterprises in Quang Yen commune, Quang Ninh province include:  (i) Solutions for the 

employers group; (ii) Solutions for state management agencies; (iii) Group of solutions for 

representative organizations of employees; (iv) Solutions for the employees themselves. 


